Trafalgar Square Home Owners Association Landscape Survey

Q1 How often do you use our park?

Answered: 53  Skipped: 5

Several times
per week

About once per
week

One or two
times per month

Almost never -
less than once
per month
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ANSWER CHOICES RESPONSES

Daily 13.21%

Several times per week 15.09%

About once per week 9.43%

One or two times per month 24.53%

Almost never - less than once per month 37.74%

TOTAL

# OTHER

1 We're lucky to have such a nice park here, and for the most part, it is lovely.

2 My times in the park vary dramatically.... my tennis group was using our courts for fun tennis
daily for a few years. The benefit of our courts is that one of the courts is shaded - very beneficial for summer tennis!! My
friends loved playing here and always commented on how much they appreciated all the trees!! Pickleball has impacted
our tennis. We don't have the same number of players and the players we have are frequently from the north. They prefer
to play on a satellite court of Oak Creek Tennis which is about 5 miles north of here. | take care of a friend's dog a couple
of times throughout the year. We are in the park frequently when | have him.

3 | do not get out much at all, especially during the summer and winter months. | enjoy it mostly
during the events held occasionally for the residents.

4 We attend the “events” during the year and enjoy socializing with our neighbors.

5 Usually attend the social events held in the par

6 Never
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Only when there are community events

Never given a key to court. Previous homeowner had Alzheimer’s and lost all keys. But | was told | had to pay because of
their mistake. | feel this is wrong. If we are not given a key all new homeowners should be given a key !!!

| hardly ever use the Park. Maybe | watch kaboomtown there, only if I'm in town
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Q2 What is your overall evaluation of the landscaping in our park?

Answered: 55  Skipped: 3

Fair
Poor I
[

Not sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Excellent 34.55% 19
Good 47.27% 26
Fair 12.73% 7
Poor 1.82% 1
Not sure 3.64% 2
TOTAL 5
# COMMENT

1 Magnificent trees

2 Some sprinklers need adjusting. At the stairs, it would improve safety and look nice if a pole light could be added. The tree

lights have not worked for a long time and didn't provide adequate light anyway.
Over all, it is very well maintained, It is an asset to the neighborhood.

Very well taken care of.

We get what we pay for. Its a bit old and needs refresh.

LACKS LANDSCAPE MANAGEMENT

~N o o b~ W

Considering the the shade and grass it is really pleasant and nice to walk through or just sit
read a book and even with others who happen by.

[ee]

Too many bare areas. Trees need pruning

9 The shrubs on the west end of the park look dismal.
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Trees need to be trimmed up

Without using it and being "in" it | can only comment from the perspective that when driving by it looks and seems
lovely and well kept.
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Q3 What do you enjoy most about our park?

Answered: 50  Skipped: 8

Wide open
grassy area

Benches and
tables

Visiting with
neighbors

The flower
beds and
seasonal color

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

The trees 70.00%

Wide open grassy area 12.00%

Benches and tables 10.00%

Visiting with neighbors 8.00%

The flower beds and seasonal color 0.00%

TOTAL

# OTHER

1 | think the grounds are kept in great shape.

2 The trees and wide open grassy areas and the seasonal colour.

3 Tennis courts!

4 I really enjoy the feel of the park, which in my opinion is created by the trees.No only are they pretty, they offer shade
and esthetic value. | also like having a place to go and visit with the residents.

5 Also enjoy the the benches and tables.

6 Tennis courts

7 All of the above.

8 and visiting with neighbors

9 ACTUALLY ...ALL OF THE ABOVE

10 All of the above. Every bit of it!
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I'm handicapped so | never get to enjoy the park
The pathways for walking my puppy

But being trimmed up
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Q4 Overall, how would you rate the quality of our landscape service
provider (the company who does our mowing, trimming, planting, etc.)?

Answered: 55  Skipped: 3

Excellent

Fair

Poor

Not Sure

0% 10% 20% 30% 40% 50%

ANSWER CHOICES RESPONSES

Excellent 23.64%

Good 49.09%

Fair 18.18%

Poor 5.45%

Not Sure 3.64%

TOTAL

# COMMENT

1 Stay with this company! Get a lot for our money. Just let them know what you want outside the contract and pay
accordingly for special projects.

2 | wish they did the same level of work on my personal yard

3 | think it always looks nice, especially around Christmas.

4 LACK OF MANAGEMENT

5 Sometimes | feel like the landscapers make a work of art.

6 They need to replant grassy areas that are muddy.
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Q5 How often do you use our tennis/pickleball courts?

Answered: 51  Skipped: 7

Daily

Several times
per week

About once per
week

One or two
times per month

Almost never -
less than once
per month

0% 10% 20% 30% 40% 50% 60% 70% 80%

90% 100%

ANSWER CHOICES RESPONSES

Daily 0.00% 0

Several times per week 0.00% 0

About once per week 1.96% 1

One or two times per month 7.84% 4

Almost never - less than once per month 90.20% 46

TOTAL 51

# OTHER

1 Too hot_humid to get motivated right now

2 | haven't but it's been due to injury. | hope to be able to use them again within the next month or two. Regardless of use,
they are a HUGE plus to the community. | enjoy seeing them, knowing i HAVE access to them and occasionally seeing
others play. Under no circumstances should these courts ever go away or be repurposed. The park and the TWO lighted
tennis courts were two of the MAIN draws for why i moved here - along with the paved walkways around and thru the park.

3 We don't play tennis or Pickleball.

4 Do not play tennis or pickleball

5 Never

6 would like to learn how to play pickle ball.

7 Never

8 Never got a key
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Do not play tennis or pickleball

Never, don't have a key to access. | never received a key when | moved in 9 years ago.

Never, a waste of space, in my opinion

Owner since 1986 and personally NEVER used the courts however Im not opposed to having them there.

Plan on using it more soon
Never ever

But | would if I knew who has the keys.
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Q6 Overall, how would you rate the quality of our tennis/pickleball courts?

Answered: 52 Skipped: 6

Excellent l

Good
Fair

Poor

0% 10% 20% 30% 40% 50%

60% 70% 80%

90% 100%

ANSWER CHOICES RESPONSES
Excellent 5.77% 3
Good 30.77% 16
Fair 17.31% 9
Poor 1.92% 1
Not Sure 44.23% 23
TOTAL 52
# COMMENT
1 Surface needs to be repainted (maybe blue instead of red). It looks rundown. | think the nets are ready to be replaced,
too. Part of the rusty chain link fence could be repainted, too, as the rusty parts contribute to the run-down look.
2 The tennis court nets are falling apart and being held together with zip ties. The courts are cracking and need to be
resurfaced soon. The cracks are growing and if water gets under the court underlay it will cost even more to re-surface
the courts in the future.
3 They look in great shape.
4 our courts NEED A FACELIFT.
5 WINDSCREENS ARE ALWAYS IN DISREPAIR
6 I am trying to increase interest in HOA pickleball players, offering a list of players and court match times.
7 No comment
8 Owner since 1986 and personally NEVER used the courts so don't feel like | should comment on quality
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Q7 How often do you use our common spaces at the north and south

curves of Banbury Lane?

Answered: 51  Skipped: 7

Daily I

Several times
per week

A few times
per month

Almost never -
less than once
per month

I only drive
by them

0% 10% 20% 30% 40% 50% 60% 70% 80%

90% 100%

ANSWER CHOICES RESPONSES

Daily 3.92% 2

Several times per week 0.00% 0

A few times per month 11.76% 6

Almost never - less than once per month 5.88% 3

| only drive by them 78.43% 40

TOTAL 51

# OTHER

1 Curves of Banbury?

2 The add character and | enjoy seeing them multiple times a day when driving in or out as well as when I'm out for a walk.
(The weird plants, red yucca's i believe?) are not my favourite tho. They always hang over the walkway. They started
popping up everywhere a few years ago. I'd prefer something else if we update those areas.

3 | didn’t know they could be used.

4 Never knew they were our common spaces

5 I walk by them. | didn’'t know they were for the community.

6 Just walking by.

7 | did not even know there were common spaces, where are they and what can you do there?

8 | didn't realize they are common areas. They seem too close to houses to comfortable places to use.
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Q8 How would you rate the quality of our common spaces at the north and
south curves of Banbury Lane?

Answered: 54  Skipped: 4

Excellent I
Fair
Poor .

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Excellent 3.70% 2
Good 35.19% 19
Fair 9.26% 5
Poor 7.41% 4
Not Sure 44.44% 24
TOTAL 54
# COMMENT

1 The north space needs maor de-weeding but is otherwise fine. The south space is OK, but, in the long-range plans, it would

be nice iff it matched the north space and the Marsh Lane look with decomposed granite and deserrt plants.

2 (The weird plants, red yucca's i believe?) are not my favourite tho. They always hang over the walkway. They started
popping up everywhere a few years ago. I'd prefer something else if we update those areas.

3 The north area (on the right next to the brick wall) looks good with the zero scape. The north curve bed needs to be
cleaned out redularly. Thankfully it has water tolerant plants. Additional plants were transplanted the front beds on Marsh
lane during the renovation of the wall project in 2022. The south area needs some attention. | dont think the flower bed
and grass area is getting watered regularly. Those areas do not have their own sprinkler system owned by the HOA. The
areas are graciously watered by homeowner sprinkler systems which come under the sidewalk. There used to be metal
edging around the plants in the bed going up to the sidewalk. It was removed several years ago and now is bare dirt with
no grass around it and the HOA bench.
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The south curve and rest of that common area is and has always been a step child except for the very visible area where
the rock is. | have lived by it for 16 years and it's always been that way. The HOA has a fit when a resident tries to make
it look nicer since we are the ones who look it daily. Yet the HOA has done nothing to improve it. The residents water it.

Residents who live no where near that area come down here and complain about any enhancement a resident who lives
by it has made. They don’t have to look at it; we do.

North is good. South common area had been completely ignored by the board. | was told by the board, that there was
budget for 2024 to trim trees in the south common area. It's now July.

North curve - excellent South curve - fair
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Q9 How would you rate the landscaping and general appearance of the
wall and flower beds at the entry into the neighborhood on Marsh Lane?

Answered: 55  Skipped: 3
Excellent -
Fair
Poor
Not Sure
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Excellent 16.36% 9
Good 43.64% 24
Fair 32.73% 18
Poor 364% 2
Not Sure 3.64% 2
TOTAL =2
# COMMENT
1 Sign is too large. Not well lit. Boring entrance. Only lived here a few yrs so never had any input. Opposite side not
balanced. Not well lit. Consider using a different lighting expert. Maybe add more variety of Cactus, agave, rocks, TX
native sun loving plants only. If sign is ever destroyed by weather or whatever, | would vote for a cement, rock formation
with Trafalgar Square Est. Date.
2 Need to keep up with the regular de-weeding.
3 Could we work out a deal with the company that does it to give us special rates for doing our
front yards and alleyways (for those of us on alleys).
4 | like the rustic decor of the landscaping. | think it looks likeTexas and | am pro-Texas.
5 The continuous erosion issue at the North end - needs to be addressed.
6 So much money was spent on the repairing of the front wall which included donations from home owners. Its ugly. The sign

looks like stencil | used as a little girl. | do like the planter boxes,.don't like the color of the wall.
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When we money more yuccas and cati would be nice

| do miss the espalier. And the bushes that were there had a GREAT deal of preventing the Marsh lane traffic at night
especially!!!

The landscape is simple and easy maintenance. It could have been better to arrange plants and boulders in groupings.
The metal flower boxes could be more attractive.

Not a fan of the desert look. Not homey

| like the new look it's clean and pretty

i have reported this. in the recent rains - water "flooded" the norther portions, washing out the gravel and creating a gap.
Also - the plants on the north side are IMHO obnoxious and should not be on any lot in the entire subdivision. They put
out long (5-8 foot) spears that hang out and protrude on sidewalks.
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Q10 What are up to five things you like most about the landscaping in our

community?

Answered: 32  Skipped: 26

ANSWER CHOICES

1.

2.

AW N P
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21
22
23
24
25
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consistent quality from homeowners.

Residents taking pride in their visible front yards!

Consistently maintained

Well maintained

I'll give the trees alll 5 votes!

The landscaping helps maintain the beauty of the neighborhood.
trees

trees

Trees being pruned regularly

Tress

Trees by

Trees

Flowers

S0 many trees

WE HAVE INVENTORY THAT NEEDS BETTER MAINTENANCE
Large oak trees in the park

The trees

Trees

Trees

I love the trees

It's walkable

RESPONSES
100.00%

71.88%

46.88%

34.38%

25.00%

Very well done in the part of the community that is not under the HOA

Continue to monitor the health of the trees
Grass is regularly mowed.

Trees in the park
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The front of the wall
Trees

Looks well kept
Nice trees

Upkeep is good
Trees

Park lighting

2.

Beautiful trees

Attractive

The landscping helps maintain the property values in the neighboorhood.

park benches and tables

Grass being mowed regularly

Shrubs

Maintenance for the most part

Well maintained grass in common areas
Grass

Well-maintained

Good mix of plants

Like to use the benches in shaded areas of the park
Pretty to look at

The park is very well maintained

Add a practice backboard to the tennis courts. Q%
Trees are maintained.

Benches and table(s) in Common Areas

Park

| can see neighbors out enjoying the park area
Enjoy park grass with my dog

Clean space

Sidewalks

Park appeal & beauty

3.

Manicured grass

Not overbearing

open green space

Wish everyone took care of their property
Flowers

Lighting in the park
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7 Shade

8 The planters at the entrance are a nice touch when kept up

9 If practical, add a 1 or 2 covered shelters with picnic tables

10 Water-wise design of front entrance beds

11 Front entryway

12 LOVE our park with shady trees and a place for those to relax and others to enjoy looking at.

13 Regularly mowed

14 Grass

15 Ease of use

# 4.

1 Landscape lighting

2 Native (other than the yucca's)

3 seasonal color in the beds

4 Pride in keeping properties neat

5 Front entrance wall/landscaping

6 The sitting availability

7 Add small xeriscape garden to park or banbury curves as a planting example.

8 Water-wise design of northeast Banbury/Stonehenge curve

9 East Banbury curve

10 Shaded walk path

11 Benches

# 5.

1 Street lamps

2 Changes with the seasons

3 tennis/pickleball courts

4 When you drive into the community you get a feeling that it's a welcoming community and pride of ownership is prominent
for the most part. There are exceptions.

5 it all soothing and a GREAT place to gather

6 there is an opportunity and space to have 2 pickleball courts on one tennis court space

7 Corten steel planters at entrance

8 Lights
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Q11 What are up to five things that you like least about the landscaping in

ANSWER CHOICES RESPONSES

1. 100.00%

2 53.33%

3. 36.67%

4 16.67%

5 6.67%

# 1.

1 planting plans and approvals are a bit strict.

2 Junky yards

3 HOA does not cover homeowner lawns

4 Too many moving to dryscaping

5 The landscaping maintainence cost contributes a significant amount to what we pay in dues.

6 several beds in the park need attention

7 cost

8 Not sure I'm crazing about front entrance landscaping but with budget restrictions it would be hard to do better.

9 Lowest bidder contractor with careless workers

10 Front entrance is not very appealing

11 No ramps for park access....I am handicapped.

12 Soil erosion

13 The HOA property across from my house.

14 trees need attention

15 IGNORING OF PROPER LAWN FERTILIZATION INCLUDING INSECT CONTROL

16 Can't think of any

17 Na

18 Bare areas

19 The mostly empty area on east side of the park

20 The bar on the steps entering the park

21 Those homeowners who do not maintain their property

22 No recommended xeriscape plantings or xeriscape companies
https://www.texasrealestatesource.com/blog/xeriscape-texas/

23 The shrubs in the park look sad, as though they are not the proper plant for the shaded area.

our community?

Answered: 30  Skipped: 28
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Nandina on east side of tennis courts

Trees not trimmed up

Need 6’ diameter mulch around trees

honestly, | cannot think of anything I dislike.

Dogs poop

The west end of the park is too dark at night.

| would like more lighting around the neighborhood

2.

Too many parked cars on the street blocks the landscaping if there is any.
Seasonal flowers seem to be a waste

don't want to see dryscaping expand in our common areas

weeds on the interior of our perimeter wall

Don't like the iron work on the windows.

Neglectful landscaping allowing large swaths of dead grass in the park.
Bare spots - in shaded areas

sprinklers need attention

INGNORING PROPER SHRUB AND TREE CARE.

Soil erosion

Trip hazards in sidewalks in the park

lack of ground cover and/or plantings in areas susceptible to erosion
Not enough flowers of any kind

Need sidewalk closely around trees removed

Dogs poop

Muddy spots

3.

Overgrown grass, dead grass and plants,and shrubs

seasonal flowers often do not make it through each season before they get changed out
Properties with careless yards.

beds need refresh with new plantings to accommodate the shade
INGNORING OF BED MAINTENANCE

Concrete covering tree roots

Tree trimming not kept up

Nellie Stevens that have never been properly pruned/trimmed around tennis courts
Too green no colors

Reminding landscape company of contracted services.

Parking traffic for tennis courts

4.

Porch lights out and alley lights out

MISSING PLANTS AT THE NORTH SIDE OF THE FRONT WALL - NO BALANCE
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concrete circle and sidewalk against our oldest and most valuable live oak
Irrigation system regularly needs attention

Parking traffic for tennis cour

5.

ornamentals in concrete circular beds that have been allowed to grow into trees

Dogs poop
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Q12 Please rank the following from "1" to "6" with "1" being the most
important as you think about our landscaping priorities for our common
areas.

Protecting and
trimming the
trees we hav...

Replanting and
planting more
trees in the...

Improving
and/or adding
more flower...

Adding more
benches and
seating area...

Adding more
landscape to
our front en...

o

1

Protecting and trimming the trees we have in
our park and common areas.

Keeping the grass and flower beds looking
nice.

Replanting and planting more trees in the park.

Improving and/or adding more flower beds and
shrubs in the park.

Adding more benches and seating areas in the
park.

Adding more landscape to our front entry at
Marsh Lane.

Answered: 50

2 3

1

66.67%
30

22.22%
10

2.17%
1

0.00%
0

4.17%
2

14.89%
7

Keeping the
grass and
flower beds...

4

2

20.00%
9

31.11%
14

28.26%
13

6.67%
3

6.25%
3

10.64%
5

Skipped: 8

5 6

3

6.67%
3

37.78%
17

17.39%
8

24.44%
11

12.50%
6

2.13%
1

22/ 26

4

6.67%
3

2.22%
1

21.74%
10

26.67%
12

27.08%
13

12.77%
6

5

0.00%
0

6.67%
3

19.57%
9

31.11%
14

20.83%
10

14.89%
7

10

6

0.00%
0

0.00%
0

10.87%
5

11.11%
5

29.17%
14

44.68%
21

TOTAL

45

45

46

45

48

a7

SCORE

5.47

4.60

3.39

2.84

2.58

2.64
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Q13 Please rank the following from "1" to "5" with "1" being the most
important as you think about our tennis/pickleball courts.

Resurfacing
and keeping up
our courts t...

Updating the
nets and
windscreens ...

Organizing
opportunities
to meet your...

Keeping the
fence around
the courts...

o

1 2

Left vacant

Resurfacing and keeping up our courts to protect
our investment.

Updating the nets and windscreens as funds are
available.

Adding lines for pickleball on the second court.

Organizing opportunities to meet your neighbors
through tennis and/or pickleball.

Keeping the fence around the courts looking
fresh and up-to-date.

Answered: 40

Adding lines
for pickleball
on the secon...

3

1

0.00%
0

42.11%
16

21.62%
8

8.57%
3

7.89%
3

22.50%
9

4 5

2

0.00%
0

23.68%
9

32.43%
12

5.71%
2

15.79%
6

22.50%
9
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Skipped: 18

3

0.00%
0

13.16%
5

27.03%
10

25.71%
9

15.79%
6

20.00%
8

4

0.00%
0

10.53%
4

16.22%
6

40.00%
14

13.16%
5

20.00%
8

5

0.00%
0

10.53%
4

2.70%
1

20.00%
7

47.37%
18

15.00%
6

10

6
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%
0

TOTAL

38

37

35

38

40

SCORE

0.00

4.76

4.54

3.43

3.24

4.17
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Q14 If this survey points out a particular area of concern that is beyond the
budget given to the landscape committee, would you be willing to donate
money to the cause.

Yes

absolutely. -

Answered: 46

Yes, e _

ANSWER CHOICES
Yes, absolutely.
Yes, if | can.

No.
TOTAL

No.

0%

10%

20%

30%

40% 50%

24126

Skipped: 12

60% 70% 80%

RESPONSES
13.04%

41.30%

45.65%

90% 100%

19

21
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Q15 Would you be interested in volunteering to help the Landscape
Committee work on projects that can't be funded through our budget
(spreading mulch, planting flowers, powerwashing sidewalks, etc.)?

Answered: 46  Skipped: 12

Yes,
absolutely.

Yes, e -

No.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes, absolutely. 13.04%

Yes, if | can. 26.09%

No. 60.87%
TOTAL
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Q16 Is there anything else you would like to relay to the Landscapte

Committee or HOA Board of Directors?

Answered: 17  Skipped: 41

RESPONSES

#3. it depends on what the area of concern is. we donated 1k to the front wall just after moving in. that was a worthy
cause. #4. if my health allows, i would be happy to volunteer on projects. However, that can't happen for at least a year
as i just had 9 disks in my back fused and my husband had a stroke in 2020 and is not capable of manual labor. ease up
the requirements on the landscaping modification forms. my landscaping might not still look like it does if i didn't have to
jump through hoops to add some red yucca plants along the front of my house and get rid of the remaining shrubs that
didn't die during the big freeze before i moved in.

Survey actual renters not the landlord to see if they are on board in maintaining property and seasonal access to tennis
courts or events.

The handrail on the park steps should be moved to one side or the other. It is very difficult for anyone with a walker, a
baby stroller, even a large cooler, or a person walking with a toddler's hand or walking the dog by their side to walk up
the narrow area. For such a small set of stairs, handrails should be on the side.

Asking for additional funds as our HOA dues continue to rise drastically is not a good idea at the current time.

Everything looks in decent enough shape to me. | would rather have us save money in case something was absolutely
necessary or something happened (like if the fence fell down, or tennis net completely broke, then have money to fix it).

| am nearly 82 years old, a widow on a tight budget. | cannot physically do any of the things listed above. | cannot give
to every need, or whim people with plenty of money want to do then expect a donation. | know not everything is a whim
and many things are needed. We need a Treasurer who is hands on and doesn’t leave everything to Insight. We need
the Treasurer to go over the financials at every meeting. | get tired of hearing about the 8 people who donated to this or
that. It's constantly shoved down our throats. | also get tired of “if you can’t donate, you don’t need to live here,” The
HOA and residents who have moved in here need to understand that a lot of longtime residents are on a fixed income.
Thank you, Mary, for heading up this committee and the work you do. This is a wonderful community and place to live.

To the Board, for at least the next couple of years, the landscaping budget need to increase to get caught up on tree
maintenance. Also to the Board, pay attention to the reserve study --money needs to be spent on the courts before the
damage is greater.

WE SHOULD INCREASE OUR DUES TO $1,200 PER YEAR PER ADDRESS.

Actually, all residents pay $600 every January to the Main which | believe is $106,200 a year. so if there are reputable
bids on any work to be done that should help with the budget.

Reinforcing the grass is cut and dead vegetation is removed.

| did not answer questions on the tennis courts because | would care if we just did away with them.
Your time and attention to this survey is appreciated.

Thank you for volunteering to help keep our neighborhood beautiful.

| applaud you for your efforts, Mary. You have the knowledge and tenacity to tackle these issues.

| cannot answer to the pickle ball rank of importance as | do not use or play so | didnt respond
Maybe a misting system for summer months in common area.

No
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