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The Instruction ot Integrity

Leadership and organizational integrity are complex issues, but so are inclusive-
ness and emotional intelligence. And yet, we don’t see articles saying that those
important competencies can’t be taught.
My 20-year experience teaching leaders about the importance of integrity has
revealed that most leaders understand basic concepts of honesty, ethics, and integrity,
and most want to do what is right. Leaders can learn
« how to make better decisions that balance the dilemmas presented by multiple
constituents with differing goals and values

« how to effectively communicate with customers, colleagues, and bosses who don’t
share their views about what is right in a given situation

« how to communicate with direct reports with appropriate levels of information and
in a way that earns and sustains credibility and trust

e how to be more consistent with personal and organizational values

« how to create organizational integrity in products, services, and relationships.

Integrity is about more than ethics, and it can be taught and reinforced
through case studies, simulations, and cognitive strategies that are reinforced
with individual coaching.

Leadership development to address integrity is challenging to sell and deliver. No
one likes to admit that they don’t operate with integrity. Training and development
professionals must accept the challenge, however. We can't just identify this as an
important topic and fail to address it with proactive learning solutions.

Randy G. Pennington

Author of On My Honor, I Will:

The Journey to Integrity-Driven Leadership
Addison, Texas
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The Best of T+D: Blueprints for
Success presents some of the most-
read articles from the highly popular
Fundamentals and Learning Blueprint
columns. Get your copy of “Blueprints
for Success” today!
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Topics include:

¢ Implementing scenario-hased
learning

* Reusing learning content
e Rethinking on-the-job training
e Performance analysis done right

e Embedding quality systems
into training

 Getting the most out of
Levels 1 and 2

ASTD Members: $0
Nonmembers: $49.99

Visit www.astd.org/TD/TheBestofTD




